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Union Organizing Strategies and Tactics
Introduction
There has been a rising decline in union membership over the years. Consequently, unions have aggressively engaged in efforts of developing strategies and tactics to reverse this stagnation and enhance an upward surge in their membership. In 1993 in the United States, the rate of union membership was 20.1 percent of the workforce (Wilmers, 2017). A report from the Bureau of Statistics in 2013 report that the rate of union membership in 2013 was 11.3%, an indicating a significant falls (Wilmers, 2017). This secular decrease in membership has led to union authorities steering towards the successful development of effective organizing strategies and tactics. These strategies aim at organizing the accumulation and repository of new members into unions. The point of this paper is to clearly outline and elaborate on the typical union organizing strategies and tactics used today and their effectiveness to union operations and growth. Additionally, this paper will discuss the different union organizing strategies first then follow on with the union organizing tactics.
 Membership is the key objective of all unions globally. There are various typical union organizing strategies and tactics today with different levels and extents of effectiveness to labor unions. 
Community Unionism Strategy
Common unionism strategy is also known as reciprocal unionism. This strategy has been used by unions to identify other like-minded union groups in the society and form alliance. After which they work hand in hand to achieve common goals and organize employment among members. This unity among unions in the same industry has steered towards dealing with common issues affecting them (Wilmers, 2017)..This strategy has been useful only for short term increase in union membership. The strategy has enabled the creation of new initiatives and unity among members.
Collective Bargaining Strategy
The strategy involves the creation of an agreement between the employer and the union that governs the relationship between the employer and employee regarding remuneration, working conditions and other benefits. This strategy has enhanced union organization through the unity of workers. The collective bargaining strategy enables members in a union to collectively support actions that bring about the achievement of mutual goals. Union members are able to combine their goals to negotiate for better compensation programs and working conditions (Wilmers, 2017).  The strategy has also improved the union management and representatives in organizational planning.
Digital Strategy
 This strategy involves the deployment of modern information technology tools in the organization and management of labor unions. Organizing of unions has one objective of first meeting people where they are before the process is successfully initiated. The gateway to the internet by unions has enabled improved interaction between unions and members. For example, the BCGEU has utilized efficient digital tools and infrastructure such as NGPVAN and Nation Builder and organize (Rogers et al., 2018). The union has also harnessed a warehouse that has an in- house built data. As a result, the union jas has increased the number of recruits. This strategy has improved communication to members and convenience since members can access websites and online union messaging tools from anywhere.
Professional Identity
This strategy is used by unions to improve the competency of its members. Unions work together to increase the significance and relevance of the occupations of members. The unions provide training to members through workshops and conferences to foster improve capabilities of members in the industry. There is better organization in unions if the members are equipped with relevant and high-level skills for their professional advantage.
Salting
This is a union organizing tactic where a union gives payment to an individual to do a job application in a certain targeted company ("Salting Information", 2019). Once the person obtains the job, he begins efforts of union organization among the other employees of the company. This individual is often referred to as the ‘salt’ (Rogers et al., 2018). The salt carries out campaigns for the union after collecting different combinations of information about the company. In some cases, the salt may be a member of the union but when seeking a job from the targeted company, he conceals his membership identity.
In this case, the salt is intentionally involved in a violation of company regulations. When this individual is terminated, the union files a charge of unfair conduct with an allegation that the company was involved mistreatment and discrimination instances against the salt. Another form of the salting tactic is that one member wearing the union uniform may be sent. This salt may be wearing a shirt with the union brand name or logo. If the salt is not hired for the job, the union files charges against the company for unfair labor practices. This charge is usually made with the National Labor Regulations Board (Rogers, 2018).
After this charge is made, the union sends a member to the company to take an application form. The application form is then duplicated and other members fill the forms and clearly indicate their union membership. The duly filled forms are then sent back to the company demanding immediate hiring of these members. If they are not hired then, the union reports the company to the NLRB.
 This tactic has worked towards ensuring that members of a union secure employment and that the activities of the union have continuity in different companies. This tactic is effective in union organizing since most of the targeted companies should comply. This is because companies find it expensive to defend themselves against unions in such cases.
The Card Check Tactic
This tactic is also known as majority sign-up. This is a method of union organization where companies allow union recognition after a majority of their employee's sign or check cards indicating that they are in favor of a union. For successful card check to be implemented, more than one-half of the employees in a company must have signed agreeing to a union representing them (Markowitz, 2015). After the company accepts the majority status of union representation, a negotiation with the union on a collective bargaining agreement follows.
This tactic has been used by unions manly to gain certificates from the National Labor Regulations Board. This tactic has been very effective in that 150,000 workers in the private sectors joined unions in 2005. The car check tactic has increased union membership from 5% two decades ago to 70% presently (Markowitz, 2015).
Conclusion
In summary, the strategies and tactics, salting, card checks, professional identity, collective bargaining, digital and the community unionism strategy play a significant role in union organization. Since membership is the backbone of a union, these strategies and tactics should be used continuously for a definite growth curve for unions both locally and internationally. Unions in their infancy stages should maximize these strategies for the efficient organization.
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